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Mill Lane Primary School 

 

Marking and Verbal Feedback Policy  

 

Introduction 

 
‘Feedback is one of the most powerful influences on learning and 

achievement’ (Hattie and Timperley 2007, Review of Educational Research 

March 2007, Vol. 77, No. 1, pp. 81–112 )  

 

Hattie’s research showed that the power of feedback to impact on 

learning outcomes was approximately twice the size of other influences on 

achievement and other factors such as socioeconomic factors.  

 

In order to be positively effective, ”feedback must answer three major 

questions asked by a teacher and/or by a pupil: 

Where am I going? (What are the goals?) 

How am I going? (What progress is being made toward the goal?) 

Where to next? (What activities need to be undertaken to make 

better progress?)” (ibid p86)  

 

This policy sets out how the use of effective marking, feedback and 

response is used in Mill Lane Primary School to benefit our children.   

 

Effective feedback through marking and editing of their work gives 

children constructive steps to ensure progress. It identifies 

benchmarking in learning and understanding, focuses on success and on 

improvement needs against learning objectives and success criteria. This 

enables pupils to become reflective learners, provides opportunities to 

set realistic targets and next steps and helps them to close the gap 

between current and desired performance. 

 

The purpose of this policy is to set down guidelines on how we will mark 

children’s work and to define what is expected from staff and pupils when 

marking. 

 

Aims 

 

The aim of this policy is to ensure a clear understanding of the purposes, 

procedures and processes of effective marking and feedback to pupils 

about their work so that we are able to maximise their progress and 

support pupils in becoming affective learners. Effective marking and 

feedback is integral to good teaching and learning processes. By ensuring 
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that pupils are actively involved in understanding how they are making 

progress, it empowers them and helps them to embed learning swiftly and 

enables accelerated learning. Effective marking and feedback aims to:  

 

 Inform pupils what they have done well and what they need to do to 

improve further 

 

 Support pupil confidence and self-esteem in learning and contribute 

to accelerated learning 

  

 Support teachers’ assessment of each pupil in assessment for 

learning procedures, in order to plan and refine next steps in 

learning.  
 

 Develop consistent processes across the school to teach pupils to 

respond to feedback, self-assess and evaluate their own learning 

 
Rationale and Principles 

 

Marking and feedback should:  

 Be manageable for teachers and accessible to children eg written 

in child-speak and cursive handwriting (Y4 – 6) or Nelson 

Handwriting (N – Y3)  

 Be positive, encouraging and constructive. Show children that their 

work is valued and purposeful and that mistakes are part of 

learning.  

 Provide clear diagnostic feedback to children, relating to the 

learning objective and success criteria to enable them to become 

effective learners and raise the standard of achievement.  

 Involve all adults working with the children in the classroom.  

 Give equal recognition and praise for achievement and effort 

through verbal and visual praise 

 Respond to individual learning needs – eg marking face to face 

(verbal feedback) with some and at a distance with others.  

 Inform future planning and group target setting.  

 Use consistent codes across the school  

 Mark with the child present if possible and/or plan fix-it time that 

takes place at the earliest opportunity for children to read, reflect 

and respond to marking 

 Comment on appropriate spelling and grammar 

 Children are taught early to self-check and edit. This is seen as a 

positive approach to improving their learning.  
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Types of feedback 
 

Challenge – when children have completed what was required and they 

need extending further.  

 

Reminder – When a child has forgotten to include something that you 

know they can do. 

 

Steps – clear guidance as to what they should do next (usually 2-3 steps) 

 

Example – adult gives an example that children could use.  

 

Implementation 

 

It is important that consistent practice is applied across the school from 

EYFS to Y6, therefore the marking criteria is discussed with children at 

the beginning of each academic year so that they understand the purpose 

and expectation.  All staff should ensure that other adults in the school 

are familiar with the criteria. 

 

Annotated Codes and Colours 

 Green ink must be used for all adult annotations. 

 As an indicator that a child has been given oral or contextual input 

or when staff have given verbal feedback during a dialogue with 

the child. (VFG: Verbal Feedback, with a brief indication of what 

was discussed) 

 Children will edit their work from any prompts using (perfect 

purple) purple pens. 

 

National Curriculum 2014 

 

In order to meet with the requirements of the National Curriculum, and 

to promote greater independence, children will only record work on the 

left page of their English Skills and Curriculum Books.  The right will 

remain clear to ensure that children are given adequate space to edit, 

redraft or correct their work.   

 

The marking codes should primarily be used for children from Year 2 and 

above.  The comments should indicate that there is an error.  Children 

should then identify and correct the error using the space on the right 

page.  Children are able to use dictionaries, thesaurus etc to help find 

spellings or amend work.   
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In order to provide more challenge (when they are academically ready), 

only a circle will be marked, the children will have to identify the omission 

independently and correct it. 

 

For children who are not academically ready, the teacher/teaching 

assistant will indicate the error and may correct the mistakes (when 

appropriate) where they occur on the line.  Children will then 

correct/practise their work on the opposite page. 

 

Code Explanation 
VFG Verbal feedback given Add a short note comment eg 

‘VFG – finger spaces’ 

 
 
 

Good  

Very good  

Excellent 

Throughout work and related 

to the LO and SC 

. Incorrect 

 Circle errors or omissions eg capital letter, full stop 

˄ Missing word 
sp  In the margin – when possible, children should be encouraged 

to find their own spelling errors and correct independently. 
// New paragraph required 
Tn 

[    ] 
In the margin - Wrong tense used 

s 

[    ] 
In the margin - This does not make sense 

g 

[    ] 
In the margin – a grammatical error  

CI Child initiated work 
I Independent work 
T Supported by the teacher 

TA Supported by the teaching assistant 
OA Supported but another adult eg student, volunteer 
S Supply teacher - followed by initials 

SM Self-marked 
PM Peer marked 
M When a child has shown that they have mastered and can apply 

a concept. 
CM Common Mistake – to be recorded by teacher on planning or in 

notes and addressed in following lesson. 
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EYFS: 

In EYFS codes are used to identify who has initiated an activity and to 

indicate where support has been given. 

 

Code Explanation 
VFG Verbal feedback given Add a short note comment eg 

‘VFG – finger spaces’ 

CI Child initiated work 

AI Adult initiated 

I Independent work 

T Supported by the teacher 

TA Supported by the teaching assistant 

OA Supported but another adult eg student, volunteer 

S Supply teacher - followed by initials 
 

The following codes will be used to indicate which area of learning 

evidence is related to: 

Personal, Social and Emotional Development: 
MR Making Relationships 

SCSA Self-Confidence and Self-Awareness 

MF&B Managing Feelings and Behaviour 

Communication and Language: 

Spk Speaking 

Und Understanding 

Lis Listening 

Physical Development: 

H&SC Health and Self-Care 

M&H Moving and Handling 

Literacy: 
R Reading 

W  Writing 

Mathematics: 
N Number 

SSM Shape, Space and Measures 

Understanding of the World: 
P&C People and Communities 

TW The World 

Tech Technology 

Expressive Art and Design: 
EMM Exploring Media and Materials 

BI Being Imaginative 

 

EY Practitioners should record the age and stage that the work is related 

to e.g. 22-36months.  Initials of the person making recording must be 

included. 
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Additionally Resourced Provision (ARP) 

 

Mill Lane is fortunate to have the ARP on site.  Children who access this 

provision will require different arrangements for their feedback.  For 

this reason, adults working in our ARP will use the following guidelines 

when marking.   

As a unit we aspire to utilise our time and energy to make a greater 

impact on the lives of our children.  

 

Feedback is no different. We should always start by asking ourselves, 

‘why are we giving this feedback?’ There are two main reasons: 

• To motivate the child 

• We can see an opportunity to move learning on by: 

o Addressing a misunderstanding 

o Reinforcing a skill or key piece of information 

o Extending a child’s understanding or ability to do something 

 

Staff will use their professional judgement to determine whether a star 

(a positive comment in green pen) and a wish (a next step comment in red, 

denoted by a wand drawing) is needed for a piece of work, whether a wish 

is simply needed, if a challenge required or if verbal feedback is 

sufficient. To support staff in reducing their marking workload, a code 

has been designed and implemented to simplify the task.  Purple pen tasks 

should be designed to have a positive impact on the child’s progress. 

Additional comments may be used in black to evidence the type of support 

that was needed or to explain what the main difficulty was (e.g. 

expressive, receptive, recall).  

 

✓  Good 

✓ ✓  Very Good 

✓ ✓ ✓  Excellent 

VFG Verbal Feedback Given 

Sp spelling  

Tn tense 

/ finger spaces 

˄ Missing word 

. Incorrect 

 
 
 

Circle errors or omissions (eg; capital letters, spelling mistakes, full stops) 

? when something doesn’t make sense 

H handwriting 

I Independent 

S Supported 

SM Self-Marked 
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PM Peer-Marked 

☺LO  

 

Objective Achieved – You have understood this work. 

 
LO 
 

Objective Partially Achieved – You are beginning to understand this work 

*LO Objective Not Achieved 

AW Action Words 

 

Big Maths tasks to be surface marked within lessons and to have VFG on 

them, as adult will have discussed any issues during the lesson/marking. 

Purple Pen is only to be utilised if there is a major misunderstanding 

(adult to use professional judgement for this). 

 

Peer and Self-Assessment and Marking 

 
 Children should be trained in the process of self-evaluation/peer 

assessment, looking for success measured against criteria and 

suggesting improvements.  

 Children should agree some ‘golden rules’ of response partner/peer 

assessment/feedback work, to safeguard self-esteem 

 Feedback/peer assessment can be oral, written or signed according 

to the age and ability of the child, and appropriateness of task. 

This can be in various forms e.g. thumbs up/down. traffic lights, 

smiley faces 

 Children should be trained to give an improvement suggestion 

 Children should be given time and opportunity to act upon 

suggestions 

 The quality of the improvement suggestions and of the peer 

assessment should be overseen and monitored by the teacher/adult 

working with the child. 

 

Monitoring and Evaluation 

 

Internal and external work scrutiny, lesson observations and learning 

walks ensure that marking is of a high standard across the school. Staff 

support each other and share good practice. 

 

Signed and dated:  

Head Teacher ……………………………………………………………………………………………… 

 

Chair of Governors ………………………………………………………………………………………… 


